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This pamphlet provides information on how to write impact on mission accomplishment statements for
civilian performance appraisal ratings as required by Air Force Instruction (AFI) 36-1001, Managing the
Civilian Performance Program.  These bullet statements are mandatory for GS/GM-14s and 15s and
optional for other grades.  

1. Introduction.  

1.1. Impact on mission accomplishment bullet statements must be completed for civilian perfor-
mance appraisal ratings (AF Form 860A, Civilian Rating of Record, Part B) on GS/GM-14s and 15s.
The information will be used in GS-15 screening boards.  Mission impact statements are optional for
employees in other grades.  

2. Mission Impact Bullet Statements.  

2.1. Do’s.

2.1.1. List in bullet format the employee’s specific contributions to the unit’s mission.  Rela
mission impact bullets directly to the employee’s job performance.

2.1.2. Describe what the employee did, how well it was done, and what impact it had on m
accomplishment.

2.1.3. Use specific examples that demonstrate impact of accomplishments.

2.1.4. Focus on results and stress mission impact.  

2.1.5. Be concise, write to the point since space is limited to 9 lines.

2.1.6. Use strong action verbs.

2.2. Don’ts.

2.2.1. Don’t mention accomplishments that don’t impact on the mission such as additional 
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2.2.2. Avoid repeating the same words.

2.2.3. Avoid technical terms, acronyms or jargon unfamiliar to people outside career area.

2.2.4. Don’t comment on completion of education.  This information is contained elsewhe
the employee’s record.

2.2.5. Don’t include marital status or family activities.

2.2.6. Don’t include race, gender (except for personal pronouns), age or religion-related
ments.

Figure 1.  First Good Example of Impact on Mission Accomplishment.  

NOTE:  Each assertion is backed up with quantifiable, specific facts

Figure 2.  Second Good Example of Impact on Mission Accomplishment.

NOTE:  Strong bullets with meat in them
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Figure 3.  Third Good Example of Impact on Mission Accomplishment.

Figure 4.  Weak Example of Impact on Mission Accomplishment.

NOTE:
Flat due to lack of specifics -- “Enhanced mission performance” and “reducing development risk”
mean anything

DONALD L. PETERSON,   Lt General, USAF
DCS/Personnel
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GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

References

AFI 36-1001, Managing the Civilian Performance Program

Abbreviations and Acronyms

AFI— Air Force Instruction

Terms

Mission—As used in this program, the expected output of the work unit or organization in which the
employee is located.
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